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1. Coordination between the three courses of Common Instruction
is essentlal if we are to present a unified, progressive training pro-
fran,

2. Vhile efforts are beins made to acconplish ecoordination from
the top, it seems to me that results in that direction can be achieved
only if there is metive liaison and exchangs of ideas snd people betwsen
the three courses,

3. I suggest therefors that whenever time allows instructors attend,
audit, or sit In on ocecasional lectures of those courses with which they
ars not primarily eoncerned, Furthermors s I suzzest that sll instructors
fomlliarige themselves with the training matsrdal used by the coursss of
Camneon Instruetion,

4e I would m'ge you especlally to familiarise yourselves with the
8.04C, which elthough perhaps lese interesting than the other courses,

is not only a vital pert of TRD but the door through which new employees
enter GIA,

5. Comments and eriticiems should be sddressed to the Chief Instructor
concerned who should meke appropriate adjustments of the coursss after conm
sultation with me,

6, I hope that a similar exchange program ¢an be instituted with other
gactions of TRD, particularly with the ASTS, ‘

7+ Flease olreulste this memorandum to all inatructors on your Staff,
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